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Sunland Construction, Inc. and Affiliates launched its new Human Resource Information System (HRIS) on March 3, 

2016, known as, Workday! It has streamlined and standardized hiring, onboarding, and other HR processes across 

multiple companies. For the first time, employee information can be easily accessed in one place and individuals can 

update their own personal information and benefits elections, as well as view their payslips. Manager Self-Service 

provides our managers with the ability to view and update their organization and employee information online along 

with the ability to perform online approvals.  

 

Onboarding has been the most significant change in our hiring process.  New employees now have the ability to com-

plete their onboarding (computer based in English and Spanish) and enter their own information and elect their bene-

fits in Workday. They also can now complete their New Hire Orientation online.  

 

We have set up a hiring trailer that has been used at some of the job sites to facilitate the hiring process. The trailer 

can hold 15 plus people comfortably with the Chromebooks computers, allowing for increased speed and efficiency 

in hiring new employees at the job site. 

 

The Workday Team designed and configured Sunlandôs business processes and trained over 237 staff members. Dur-

ing the first 90 days after Workdayôs launch, 2,039 employees were hired/rehired, and 1,041 employees were required 

to and completed the online New Hire Orientation.  Since implementation, on average, 1,133 unique users log into 

Workday per month, and an average of 98 sessions have been accessed from a mobile device per month. 

A system implementation like Workday has been a unique opportunity to make improvements in Sunlandôs HR pro-

cesses. The Workday Extended Team and User Acceptance testers were key participants in the process and we thank 

them for their service. With many people, teams, and groups working hard to ensure that Workday was ready for go-

live, the promise of a new workday became a reality.  We have implemented several of the suggested changes/

enhancements suggested from the operation folks in the field during the first three months of implementation. 

The system will vastly improve the way we collect and retain the records on our employees, such as records of 

onboarding/hiring, rehiring, and orientation.  Workday will simplify the entire hiring process through a single com-

puter based solution.  For rehired employees returning within 60 days of termination, it becomes even more simple.  

Once the employee is in the database, any division can retrieve data related to that employee, and rehire them with-

out having to repeat the entire hiring process from scratch (this will make getting those folks back to work very 

simple). 

Sunland Construction, Inc. and Affiliates Launched its new Human Resource 

Information System known as Workday  

Employees Onboarding at the Baytown job site. 
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Workday Trailer 

The Workday system was a major software implementation for Sunland and required significant changes in our 

related HR processes and procedures.  This was a huge effort across the companies and we have heard comments 

like ñIôm glad thatôs over, I donôt want anything else to change for a long time.ò The one thing we can be sure of is 

that change will continue to happen. We face it every day.  Whether its changes in the industry, a new system, ex-

ploring new initiatives, change is inevitable.  

 

Implementing Workday was a big change for the company but it was an exciting and positive change.  Since Sun-

land is a growing company, we needed a system like Workday to support our HR processes.  Even though the con-

version was painful to some, you should feel good about the fact that it means our company is still continuing to 

grow and thrive.  We have more features to implement in Workday but will implement them deliberately one at a 

time, and allow everyone to get familiar with each one. 

 

After a successful Go-Live with Workday Human Resources HCM Functions, the Workday team continues to col-

laborate with Operations, Human Resources, and others to optimize and plan for the next phases of our Workday 

implementation. This year, all employees will be able to enroll in their 2017 benefits online, in Workday.  You will 

see more communication on this in August, 2016.     

 

Workday is a great system but just implementing a system by itself does not automatically guarantee improve-

ments. People and process are also part of the equation. We cannot implement a new system, use our old processes 

and old ways of doing things and expect improvements. You may actually find it takes longer to get things done.  

For example, prior to the Workday implementation, you may have been keeping information in an Excel work-

book. That same information is now in Workday but you may still be updating your Excel workbook because it is 

something you have always done. This means it may be taking you twice as long to do a task because you are en-

tering the information twice. We need to improve our process and remove extra steps, especially entry of the same 

data twice. Everyone utilizing a new system should ask these questions, ñHow can we do our work better and more 

efficiently?ò ñWhat steps are no longer needed?ò ñWhy am I doing this step ï is it redundant?ò ñIs there a better 

way?ò  We challenge everyone to take a look at your day to day activities and see if you can make improvements.  

 

ñAs I was out on several of the job sites during the first couple of weeks of implementation, I was impressed 

by the ingenuity at each of the job sites to create/define processes to better streamline the Workday (computer 

based) on boarding/hiring processes.  It is truly the folks at the job sites that make Sunland and Affiliates a 

great company to work for.ò  Craig Meier, Sunland and Affiliates President and CEO 

  

ñThe hiring process has been streamlined with much less paper, employee numbers are automatic, rehired em-

ployees only have to update their information in Work Day.  After you get your óplan of actionô figured out, the 

process runs quite smoothly.ò Debra Morgan, Rocky Mountain Division Field Clerk 

 

ñMrs. Cheryl Lahaye made on-boarding swift and simple using Workday! Little-to-no hassle and much less 

headache than stacks of paperwork.ò   Connor Cortina, Gulf Coast Laborer. 

Onboarding on a job in Victoria Tx. 
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MESSAGE FROM THE PRESIDENT 

To:  All Employees 
 

Sunland Construction, Inc. / Sunland Field Services, Inc. / Sunland-Kori, LLC, 

Buffalo Gap Instrumentation & Electrical / Foremost Pipeline Construction 
 

We are pleased to report that several of our divisions and operating areas have been able to achieve improved 

overall performance in the face of adverse market conditions.  Others however, have been more challenged in 

their geographical and business focus areas due to pressure from the current market conditions and operating 

inefficiencies. 
 

We have spent the first half of the year right-sizing our truck and equipment fleet by redistributing underutilized 

assets, as well as, sending other items to auction. Unfortunately, we have had to do similar things with personnel 

in the operating areas that solely support the drilling/producers, as they were impacted by the low oil and natural 

gas prices.  The good news is the price of oil and natural gas has stabilized and has actually started to increase.  

We believe the worst is behind us, but we all still need to be aware of our cost and spending due to the constant 

pressure of the market conditions, in order to help mitigate the margin pressure that all of our operations and 

divisions are currently facing.  
 

The Companyôs commitment to safety in 2016 has allowed us to continue to improve our safety performance 

and culture.  Our people are our greatest asset, and their welfare is of paramount importance to us.  No accident 

or injury should be acceptable.  We expect all of our employees to champion ñSafety Excellenceò in each and 

every action they take.  We still have areas to improve upon to reach the ultimate goal of Safety Excellence on 

every job by focusing on our work tasks, doing our Last Minute Risk Assessments and paying attention to 

(H.E.L.P.) Hand placement, Eye on task, Line of fire, Position of footing.  
 

Sunland and Affiliates is a very conservative company.  We invest our profits back into our personnel and 

equipment. Sunland continues to have no debt in 2016 and benefits by being diversified both by services offered 

and geographical presence.  These accomplishments, combined with the absolute best people in the industry 

continue to represent Our Core Values, define who we are. 
 

 

Safety To safeguard our employees, our clients, the public, and the environment 

 

Quality            We take pride in our craftsmanship and accomplishments. ñIt is what we do.ò 

 

Integrity        We take responsibility for our actions to build and protect our Companyôs 

                         reputation by ñalways doing the right thing.ò 

Family Provide a culture of caring and guidance to encourage our employees to  

 grow and prosper through an atmosphere of respect and openness 

 

Perseverance  The determination to survive changing times through flexibility and innovation 
 

We continue to see a good amount of bid packages and work opportunities through 2016 and into 2017.  We 

have several projects already backlogged for FY2017.  So, with the dedication of all of you who have made 

Sunland  Construction, Inc. and Affiliates what it is today, our future is most assuredly bright! 
 

           Thank you,  
 

          Craig Meier, President & CEO 
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In March of this year, Project Superintendent Carl Le-

det and crew were charged with the installation of the 

ñGulf Trace Lateralò pipeline for a client.  The project 

involved the installation of 7 miles of 36ò pipeline 

through the marsh near Johnson Bayou, LA along with 

the installation of 7 pig traps and an elevated concrete 

platform to support metering equipment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Also helping out on the project were superintendents 

Buck Carlisle and Belvon Hebert. Foremen Lawrence 

Babineaux, Gerald Gastal, Willie Ledet, Stanley 

OôNeal, Patrick Hebert and Duane Gremillion, Jr. 

were instrumental in providing the client with a safe 

and successful project in spite of all the unique chal-

lenges encountered.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office staff Diana Ledet, Tammy Carlisle, Theresa 

Kinman and Roxanne Stelly did an excellent job keep-

ing up with purchasing, payroll and supply issues, 

making sure that all personnel were adequately sup-

plied to complete their assigned tasks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The project is ongoing and scheduled for completion 

in October of this year.  The excellent project safety 

record is evidence that Project Safety Coordinator Ma-

nuel Campbell and the entire crew are totally commit-

ted to safety.  Thanks to the entire crew for continuing 

to provide our clients with a quality product and a safe 

job in a difficult environment. 

 

Your Hard Work in the Spotlight . Thanks to you for our hard work. There are a number of 

jobs  currently underway. Your professionalism and workmanship have kept jobs in the 

pipeline. If you are between jobs and looking for a good opportunity, feel free to contact a 

Division  Office to find out what work is available.  

 

Tony Langlinais & Brandon Celestine (Installing Floats) 

Push Rack on Gulf Trace Project 

Solomon Keys (Blasting & Coating) 

Bob Edwards 
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Superintendent Randall Humphers along with assistant 

superintendent Shorty Prater, with assistance from fore-

man, Derek Prater, Chris Parnell, Spanky Cole, Juan 

Lopez, Aaron Lopez, David White, Roy Hogan, Aaron 

Guerra, Junior Hinojosa, Davein Guillory, Danny Black-

burn, Leland Vallery and their crews are in the midst of 

replacing 232, 30-inch pipe sleeves near Victoria, TX.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Leland Vallery supervised the installation of this slide rail 

shoring system for dig # 93 along Highway 77 near 

Refugio Texas. This particular dig was challenging due to 

the closeness of the traffic on this major highway.  

 

 

 

 

 

 

 

 

 

 

 

 

This is an important project for our client who has teamed 

up with Sunland, to complete this project safely, on time 

and within budget. Thus far we have encountered and 

overcome several obstacles, such as weather, wetlands 

and  heavy mosquito infestations.  Our crews are working 

diligently to meet the client and Sunland goals. It appears 

that we will be successful in all regards.  

 

 

 

 

 

 

 

 

 

 

 

Randall has also put together an excellent support office 

staff, headed up by Chris Humphers, Darlene Oxford, 

Julie Cole and Dana White. Gualberto Garcia is acting 

safety representative for the project and Stephen Lott is 

the yard foreman. Vicki Fuller has assisted the project 

with providing traffic control advice and securing local 

trucking permitting. There are approximately 175 persons 

on this job, all working to satisfy our clientôs needs to-

wards the successful completion of this project. This 

work started in February, and is due to be completed 

sometime in July, 2016. 

 

Superintendent Teddy Pinson, along with crew members, 

Concepcion Vasquez, Jack Pinson, Servando Enriquez, 

Jr., Joel Gerardo, Servando Enriquez Sr., Julio Reyes, 

Shawn Butler and Jerry Ramirez have completed three 

different projects near Lake Charles and Houma, LA.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This crew has been working exclusively with the client 

for over a year and are very familiar with the clients re-

quirements and specifications. They have been constantly 

challenged with different work scopes as well as chang-

ing environments. Of course, as with any construction 

project, weather is always a factor and they have success-

ful dealt with every setback that mother nature has pre-

sented them.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Bottom from left to right:  Servando Enriquez Jr., Shawn Butler, Concepcion 
Vasquez, Joel Gerardo Top left to right: Arnaldo Pacheo, Gerardo Ramirez, Jack 

Pinson, Teddy Pinson, Lloyd Davis. 

Leland Valleryôs crew installing the slide rail system on the sleeves project. 

Thatôs not dirt you see on this Sunland truck, thatôs mosquitos. 

Spanky Cole and Leland Vallery. 

Teddy Pinson and crew had to deal with  high water on their 

project near Lake Charles, LA. 


