@ THE TREE LINE

Sunl and Constructi on, |l nc. and Affiliate
| nf ormati on System known as Wor Kk

Sunl and Construction, Il nc. and Affiliates | aunched i
2016, known as, Workday! It has streamlined and st a
multiple compani es. For the first time, employee in
update their own personal information and beSeerfviitcse
provides our managers with the ability to view and
with the ability to perform online approval s.
Onboarding has been the most significant change in ¢
plete their onboarding (computer based in English ai
fits in Workday. They also can now complete their Ne
We have set up a hiring trailer that has been wused
can hold 15 plus people comfortably with the Chr ome
in hiring new employees at the job site.

The Workday Team designed and configured Sunlandés |
ing the first 90 days after Workdaydés | aunch, 2,039
to and completed the online New Hire Orientation.
Workday per month, and an average of 98 sessions hay

A system i mplementation |ike Workday has been a uni
cesses. The Workday Extended Team and User Acceptanc
them for their service. Wi th many people, teams, anc
i ve, the promise of a new workday became a realit"
enhancements suggested from the operation folks in t
The system will vastly i mprove the way we coll ect
onboarding/hiring, rehiring, and orientation. Wor k
puter based solution. For rehired employees returni
Once the employee is in the database, any division
out having to repeat the entire hiring process fron
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The Workday system was a major software i mplementat
related HR processes and procedures. This was a hu
l'i ke Al &m gl ad thatés over, | dondét want anything e
t hat change wil/l continue to happen. We face it eve
ploring new initiatives, change is inevitable.

| mpl ementing Workday was a big change for the compa
land is a growing company, we needed a system I|i ke
ver sion was painful to some, you should feel good a
grow and thrive. We have more features to i mpl emen
time, and allow everyone to get familiar with each
After a s-bceeswituh Workday Human Resources HCM Func
|l aborate with Operations, Human Resources, and ot he
i mpl ementati on This year, all employees wil!/| be ab
see more communication on this in August, 2016 .

Workday is a great system but just i mpl ementing a
ment s. People and process are also part of the equa
and old ways of doing things and expect i mprovement
For exampl e, prior to the Workday i mplementation,
book. That same information is now in Workday but vy
somet hing you have al ways done. This means it may b
tering the information twice. We need to improve ou
data twice. Everyone wutilizing a new system should
efficiently?0 AWhat steps are noéi $ongeredendaed?®0f
way ?o0 We challenge everyone to take a | ook at your
fiAs | was out on several of the job sites during th
by the ingenuity at each of the job sites to create
based) on boarding/hiring processes. It is truly 1
great compand&rto gwek efrgr Sunl and and Affiliates Pr e

streamlined with much
eheyoui gedor mauirodpi anWo

The hiring process has b n
t
Raoacky Mountain Division |

i ee
pl oyees only have to updat®té
process runs Dgeuirtae Monmroga r,l y
A Mr s . Cheryl babhadyengadei bh and si-tmpd ehassing avod koh
headache than st &@oksoof Coapgemwmaor kGud f Coast Laborer.

Wor kday Trailer Onboarding on a job in Victoc
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MESSAGE FROM THE PR | D

ToAl I Empl oyees

Sunl and Construction, Il nc. KoBunl &ah&€, Field Serpices,
Buffalo Gap Instrumentation & Electrical [/ Forpmost
We are pleased to report that sever al of our divisi
overall performance in the face of adverse marlket ¢
their geographical and business focus areas dyye to
inefficiencies.

We have spent the Biezshghauf ofutheawdaequigmelnt 1 e
asset s, as wel | as, sending other items to auclftion.
in the operating areas that solely support the]l drild]l
gas prices. The good news is the price of oil and
We believe the worst is behind us, but we all still
pressure of the market conditions, in order tq helop
di visions are currently facing.

The Companyds commitment to safety in 2016 hag allo
and culture. OQur people are our greatest asseft, anct
or injury should be acceptabl e. ASWd ed yp cEixic ech & fmo & d
every action they take. We stildl havafaet gas&xmrt)e!l | emp
every job by focusing on our work tasks, doinlg our

H. E.)Hamrd pl aeEgemenliinees kofosiiiti en of footing.

Sunl and and Affiliates is a very conservative]c

0 mp e

equi pment. Sunland continues to have no debt ipnh 201€

and geographical presence. These accomplishmgnt s,

continue Quor rCopre dMeeftien®e who we ar e.

Safety To safeguard our employees, our <clients t he

QualityWe take pride in our cralftt simanwitbatp wer dd @ c c o mgp

I ntegri Wg take responsibility for our actions o bui
reput afbi waybydoing othe right thing

Family Provide a culture of caring and guidancp to e
grow and prosper through an atmosphere pf res

PerseveTlhecedet er minati on to survive changing ti mes t

We continue to see a good amount of bid packages an
have sever al projects already backlogged for Y2017
Sunl and Constructi on, |l nc. and Affiliates wha it i

Thank you,

Craig Meier, Bresi d
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Your Hard Work in the Spotlight . Thanks to you for our hard work. There are a number of
Jobs currently underway. Your professionalism and workmanship have kept jobs in the
pipeline. If you are between jobs and looking for a good opportunity, feel free to contact a
Division Office to find out what work is available.

Delcambre, Louisiana Oof fice staff Di ana Ledet ,
337/685-2167 Ki nman and Roxanne Stelly d
ing up with purchasing, p é
making sure that all/l perso
plied to complete their ass
I n March of this year, Project Superintendent Carl
det and crew were charged of
AGul f Trace Lateral o pipel pr
involved the installation pel i
through the marsh near Jo i th
the installation of 7 pig con
platform to support meter.

& Coat

: ¢ R The proj i ong ng and

Push Rack on Gulf Trace ProjeEt Oct oﬁ)er Oi this year .
ecord is evidence that Proc
Al'so helping out on the HU@le@%\mWSéPIS&ﬁﬁfiﬁée@ﬁﬁﬂt'
Buck Carlisle and Bel von {kRegbgrgt s affertgmen TlhaWMikean g t
Babineaux, Gerald Gastalt,o Wrbhi@e Leedrete i eh@aBl Yyt r
O6 Neal , Patrick Hebert anodb Dihame dGBfFEMeE Ll t o8BRnvidifonn
were instrument al in prOV|d|ng the client with a s
and successful project [ = PR == T (

l enges encountered.

Tony Langlinais & Brandon Celestine (Instal PoRgEEWgAMS)
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Superintendent Randall

Hu Rmmarad | alharsg awistoh pausts itsd gaentth

superintendent Shorty Prateraf fwi thhe aadsesdi sumnbg fChaomsf
ma n , Derek Prater, Chris Badnel IColS$pamkdy Taoaha, Whuba.
Lopez, Aaron Lopez, Davi d sWhiettegy, rRopy eHoegam,t i Aveer ofnor t
Guerra, Junior Hinojosa, DdweiynarGuifldroeman . DaVingk Bl & al
bur n, Lel and Vallery and twhaeihr pcrroevwsd ianrge tirnaftfhiec mc arstt
replaci aqach3 d,i p0 sl eeves nheackWVngtpermitiTXng. There
2 on this job, al | wor king t
wards the successful compl
work started in February,
sometime in July, 2016.
Superintendent Teddy Pinson
Concepcion Vasquez, Jack Pi
Jr ., Joel Ger ar do, Servando
Shawn Butler and Jerry Rami
di fferent projects near Lak
Leland Valleryds crew installing the s|lide rail system on the slleeves pr
Leland Vallery supervised thje installation of t|lhis s
shoring system for dig # 93 along Highway 77 | near
Refugio Texas. This particuljar dig was <challeng|/ing di
the closeness of the traffic| on this major highjway.
Bottom from |left to right: Servando
Vasquez, Joel Gerardo Top left to rig
Pinson, Teddy Pinson, LI oyd Davi s.
This crew has been working
Spanky Cole and Lel and VaIIerfy.or over a year and ar e ver
This is an important projgaut rfeonrend sr anldi esmptecwhH o ctad s o
up with Sunland, to complehbhellténgegprwjebtdsbhfelgnt omn
and within budget. Thus fiaarg veenvhavemencosuniOér ecduaise
overcome sever al obstacl epr, ojseuccth, avec awbat hés, awwayan
anbdeavy mosqui Ooriofewsatifandwsdrekailntg wi th every setbac
diligently to meet the clisemteandh8wmnl and goal s. It
that we wil|l be successful ifn al l regards.
That és not dirt you smees @ui ttohsi s Sunlanéj gfriuccil,:z}?atiégsiecéﬁgrIhZS’tEAfjeal
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